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Thanks to financial support from CHARTS and technical advice from FHI, an in-
ternal analysis was performed with the full participation of CHAIN staff, and a
number of strategic documents were drawn up. The new round of strategic plan-
ning was initiated in March 2006 and received full support from CHAIN ' 5 key
stakeholders and partner organizations. Based on internal discussion and brain-
storming, CHAIN has defined its short-, mid- and long term goals, and in order
to demonstrate CHAIN ' s potential capacity, FHI supported CHAIN to identify
three short term projects to serve audiences such as the Chinese govemment,
HIVFAIDS project managers, international collaborators and sponsors, and Chi-
nese civil society, especially NGOs and the media.

Forum Analysis: Focused on the PLWHA online forum in the first instance,
where more than 3000 articles have been collected. An analytical summary re-
garding the PLWHA forum has been formulated and posted on CHAIN ' s web-
site. An analysis of the UNGASS forum analysis is also planned.

Best Praclice Writing: The outcome of this project will be a series of reviews/edi-
torials on HIV/AIDS best practice. Material for the first issue came from the Chi-
na-UK project and focused on the topic of care and support for PLWHA. It intro-
duced the concept of best practice and the principles of best practice writing,
summarized successful cases and experience leamed, and proposed a number
of suggestions for writing best practice aligned with international standards,
Project Directory: Designed a webpage, incorporating a map of China, which
provides the geographical location, thematic areas, summary, and website for
ongoing HVIAIDS projects. The webpage is intended to give users a general
understanding of ongoing projects in China. By wisiting CHAIN ' s website,
users will be able to comprehend the scale and progress of projects throughout
China.
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